 NEW ROCHELLE PUBLIC LIBRARY 
BOARD OF TRUSTEES MONTHLY MEETING MINUTES

Thursday, October 13, 2011
Gregory T. Varian, President, called the meeting to order at 7:45 p.m. The following members of the Board and Administration were present or excused as such.   
BOARD MEMBERS





ADMINISTRATION
Gregory T. Varian, President                                     

Thomas Geoffino


Haina Just-Michael, Vice President (excused)      

Daniel Ogyiri

George K. Walters, Secretary



 
Mary Kane Pasacreta
Bernardo Nunez 






Emery Schweig            



            LEGAL COUNSEL
Quentin Jacobs             




Marc Sharff 
Bo Kemp (excused)
WLS REPRESENTATIVE

LaRuth Gray (excused)
PRESENTATION: FRIENDS OF NEW ROCHELLE PUBLIC LIBRARY

Greg Varian presented a Proclamation as authorized by Mayor Noam Bramson to Friends Co-President Amy Tietz proclaiming October 17th as Friends of New Rochelle Public Library Day in honor of their many contributions to our library and the City of New Rochelle.

MINUTES OF SEPTEMBER MEETING:

The September 7th meeting minutes were reviewed by the Trustees. Emery Schweig moved that the     minutes be approved, as amended seconded by Greg Varian and approved         

EXPENDITURES:

Vouchers previously reviewed by Greg Varian and were found to be in order and co-signed by George Walters. Board approved payment of the following vouchers:



September 7, 2011 Vouchers          
Contractual & Supplies
        $75,836.38      

Grants   
                                $7,201.80        
Bond                                               $38,799.43

Library Materials                            $30,682.75

Benefit Expenses                            $213,840.05

Gifts and Donations                        $7,578.43 


FINANCIAL REPORT:   

Tom Geoffino reported that the library has integrated the School District’s Finance Manager appropriation reports with our internal accounting system in order to confirm the accounting of expenditures made over the course of the fiscal year. This activity is still being fine tuned as we seek to improve our internal controls.  

Expenditures for the current fiscal year are on target and within expectations. The November meeting will see an analysis of expenditures to date relative to the completion of 1/3 of the fiscal year.

Revenue collection and subcategory breakdowns were shared with the Board.  
ACCOUNTING ANALYSIS REPORT
CPA Robert Rosario of Rosario & Company reported on his work with our library relative to financial matters and his meeting with School District personnel. He noted the unusual circumstances regarding the treasury function in relation to the organization as well as the need to improve internal controls and communication between all parties involved in library and finance and budget matters. He indicated that the upcoming School District Audit would likely assist in clarifying matters about last year’s unusual fiscal situation.
Emery Schweig moved retroactive acceptance of the Rosario & Company proposal for service rendered to our library, seconded by Quentin Jacobs, with Bernie Nunez abstaining, and approved.
PRESIDENTS REPORT:

Greg Varian reported on the continued uncertainty of our FY2010/11 fiscal situation. Answers to questions were partially answered through the employment of CPA Robert Rosario. The imminent publication of the School District Audit for FY2010/11 will hopefully allow the library to obtain a better understanding of the circumstances surrounding last year’s budget situation. Such a resolution is crucial relative to making certain current and future financial matters function in a successful and appropriate manner. 
EXECUTIVE SESSION:
At 9:25 pm, Greg Varian moved to go into Executive Session for the purposes of discussing a legal matter, seconded by Emery Schweig and approved. Executive Session ended at 9:40 pm
DIRECTOR’S REPORT: 

We are still awaiting news from the New York State Library relative to confirmation of our proposed $208,000 New York Library Construction grant application for funding related to renovations to the Ossie Davis Theater as the Westchester Library System Board of Trustees approved our application in late September. Despite the delay in the installation of the lighting, it is hoped that the Teen Area Enhancement project will remain on schedule for a “soft” opening around the Thanksgiving holiday. Our “Steps to Success” Homework Help/Tutoring program for elementary and middle school student is off to a great start with Monroe College and Youth bureau tutors helping many children. The week of October 17th will witness Friends of New Rochelle Public Library week in celebration of their successful efforts on behalf of our library (as well as their Board meeting scheduled for October 24th at 1:15 pm). Special book marks, staff pins and signage distributed throughout the library will highlight this event as well as extensive media publicity. Credit for much of this work should go to Haina Just-Michael. The Partnership for the Huguenot Library board met on October 12th. The Foundation’s upcoming Cocktails and Conversation event, as hosted by Betsy and Lance Kravitz, will take place on October 30th
ROXANNE NEILSON’S REPORT:

Projects: 
· Fire Alarm Project: On September 28th, the New Rochelle Fire Department inspected/tested PRM work and found it acceptable. The old system is scheduled to be removed by mid-November 2011. Following this work, a final walk through with Lillker, our engineers, will occur with final payments to be processed pending their approval.
· HVAC Cooling Tower: Training and turnover has been completed. Final inspections are still in progress with pending system shutdown and flushing to complete total contract obligation and processing of final payments. It is recommended to award air testing to Accurate Testing and Balancing (ATB) at $10,500 and processing of $1,500 mobilization invoice in this warrant. This work was competitively bid with ATB identified as the lowest bidder.
· Window Replacement/ Vestibule Project:  100% contract documents to be released by WASA for the entrances within the next 2 weeks. A variety of recommendations regarding action were submitted with board action to follow later in the meeting.
· Sprinkler Project: No report made.   
· Theater Project: No report made.     

PERSONNEL REPORT:

The vacant Administrative Assistant position was discussed relative to options filling it with a qualified candidate. An Ad Hoc Committee was formed, consisting of Bo Kemp, Emery Schweig and Bernie Nunez to assist in evaluating the position and the needs of the library in relation to financial and other duties.
BUILDINGS AND GROUNDS COMMITTEE:

Quentin Jacobs moved to award window repair construction documents too WASA at $34,750 contingent upon negotiation of Construction Administration fee to timecard basis not to exceed $2,500 for a total of $37,250, seconded by George Walters and approved.      
 Quentin Jacobs moved to award air testing to Accurate Testing and Balancing at $10,500 and processing of $1500 mobilization invoice in this warrant, seconded by George Walters and approved.
Quentin Jacobs moved to transfer $40,000 to Window Design Budget from Window Construction Budget (from 2011.250-25-0030 to 2011.250-25-0010) due to original assessment report fees moved from 2008 to this line, seconded by Emery Schweig and approved.

COMMUNITY RELATIONS, FOUNDATION AND HUGUENOT PARTNERSHIP COMMITTEE:

Greg Varian moved to accept James Swinehart as a New Rochelle Public Library Foundation Board member, seconded by Emery Schweig and approved.

The meeting was adjourned at 10:30 p.m.  
Respectfully submitted,
George K. Walters,
 Secretary
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